VoAE

—VIRGINIA SOCIETY of
ASSOCIATION EXECUTIVES

Join fellow VSAE members for a breakfast
meeting followed by gatherings of VSAE's
Shared Interest Groups (SIGs). SIGs are a great
way to learn from fellow association executives
about the issues keeping you up at night. These
member-led groups are organized around areas
of interest and offer a forum for you to discuss
what matters most to you. The following are
the current SIGs available to VSAE members.

Associate Member (New)

For Associate Members in various roles,
who wish to share sales and marketing best
practices.

Association Management Companies

For executives of firms that provide
management and specialized administrative
services to trade associations and professional
societies.

Communications & Marketing

For association professionals who are
responsible for communications & marketing
within their organizations.

Government Affairs
For executives who lobby or are otherwise
involved in association advocacy efforts.

Large Association CEOs

For CEOs of associations with six (6) or more
employees; discussion topics include staff
development, board relations, legislative issues,
technology, and association resources.

Meeting Planner

For association professionals who are
responsible for meeting planning within their
organizations.

T
o QB

A-PALOOZA]

Senior Staff

For executives who deal with organization-
wide issues like strategic planning, staff
management, and organization culture.

Small Association CEOs

For CEOs of associations with five (5) or fewer
employees; discussion topics include staff
development, board relations, legislative issues,
technology, and association resources.

Technology (New)

For association staff whose responsibilities
include aspects of technology and want to
participate in a guided discussion and share
best practices.

REGISTRATION

Early registration fee is $20 and ends
August 5. Please note this is a Monday,
instead of the usual Tuesday deadline.
Regular registration fee is $35 and begins
August 6.

For more information and to register, visit
vsae.org/palooza.

FALL CONFERENCE REGISTRATION IS OPEN

REGISTER TODAY FOR VIRGINIA’S PREMIER EVENT FOR
ASSOCIATION EXECUTIVES, PROFESSIONAL MEETING

PLANNERS, AND OTHERS WHO ARE INVOLVED WITH PLANNING
MEETINGS OR EVENTS. VISIT VSAE.ORG/FALLCONF19

2924 EMERYWOOD PARKWAY, SUITE 202 |

RICHMOND, VIRGINIA 23294
PHONE: (804) 747-4971 | FAX: (804) 747-5022 |

INFO@VSAE.ORG

{33

JUNE/JULY 2019

DON'T MISS IT!

SIG-A-PALOOZA!
WITH BEEAKTAST
Thursday, August 8

Virginia Crossings,
Tapestry Collection by Hilton

SCHEDULE
8:00-8:30 a.m.
8:30-9:45 a.m. Breakfast
10:00-1:30a.m.  SIG Meetings

Register at
vsae.org/palooza

UPCOMING EVENTS

AMC RETREAT
July 9
Embassy Suites Richmond

MEETING PLANNER SUMMIT

. August 1-2

Craddock Terry Hotel
and Event Center

COMMUNICATIONS & MARKETING SIG

August 28
Location TBD

SEMINAR SERIES
WITH LUNCH
September 5
Richmond Marriott Downtown

CEO & SENIOR STAFF RETREAT
September 16-17
The Greenbrier

. FALL CONFERENCE
. October2-3
Greater Richmond Convention Center
and Hilton Richmond Downtown

COMMUNITY SERVICE
PROJECT: HOMES
October 16
Location TBA

Registration

Check out all events at
vsae.org/calendar.

VSAE.ORG



Plan your next conference, trade show, or meeting at
Colonial Williamsburg Resorts, where you'll have

more than enough space to bring your event to life.
Explore over 100,000 square feet of event space

and endless activities to keep your attendees engaged.

Start planning your meeting now. Cé
Call 800-822-9127 | colonialwilliamsburgresorts.com C//?W

WILLIAMSBURG, VIRGINIA

T —— . = OVER 30,000 SQUARE FOOT
= 15 HOLESIOREOLF 19 FOOD AND BEVERAGE OUTLET: SPA & FITNESS CENTER
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On behalf of the Board of Directors and staff, we are grateful to all those who served the organization so well this year. The
success of VSAE wouldn’t be possible without your contributions. You are an important part of our organization and we want

Sonnia Montemayor, CAE

Deputy Executive Director

“Those who can, do.
Those who can do more, volunteer.”

you to know that. Thank you to VSAE members who served on 2018-2019 committees.

BOARD OF DIRECTORS ¢ Brittney Bagley ¢ lJennifer Thomas, CAE
COMPLETING THEIR TERMS Westin Virginia Beach Town Center VA Association of Museums
« Courtney Fleming * Ally Barbour MEMBERSHIP COMMITTEE

VA Bankers Association Independent Insurance Agents of Virginia, Inc. Katie Hellebush. CAE

« Scot McRoberts, MPA, IOM ¢ Michelle Catalla, CMP Hellebush Consulting, LLC (Chair)
VA Council of CEOs Hilton Norfolk The Main o Joe Croce ’

o Jim Roman o Ali DiGuardo

Association Leadership Institute

CAE COMMITTEE

Maureen Dingus, CAE

Charlottesville Area Assn. of REALTORS
Linné Dilorio, CMP

Greater Richmond Convention Center
Tracie Grady

Organization Management Group
¢ Lisa Meriwether

Office of Economic Development &

Tourism, City of Lynchburg

VA Society of CPAs (Chair) Exhibits. 1 e Lisa Noon, CAE, RCE
o Laura Cobb, CAE ot IE’ e A Organization Management Group
VA Society of CPAs * Carter Lyons, CAE « Bob Ramsey, CAE

Sherri Halloran, CAE

VA Biotechnology Association
Katie Hellebush, CAE
Hellebush Consulting, LLC
Amy Hewett, CAE

VA Health Care Association
Carter Lyons, CAE

Independent Insurance Agents of Virginia, Inc.

Shannon McCabe, CAE

Association of Consulting Foresters
Jennifer Thomas, CAE

VA Association of Museums

COMMUNITY SERVICE

Rachael Van Liew (Chair)

The Hotel Roanoke & Conference Center
Tracie Grady (Vice-Chair)

Exhibits, Inc.

Denise Creasman

Independent Insurance Agents of Virginia, Inc.
Lisa MacArthur
The Tides Inn

EDUCATION COMMITTEE

Anne Gardner, CAE, RCE (Chair)
Charlottesville Area Assn. of REALTORS
Colleen Briley

Hilton Virginia Beach Oceanfront

Kristin Clarke, CAE

Clarke Association Content

Amy Hewett, CAE

VA Health Care Association

Jan Morehead, CAE

VA Transportation Construction Alliance
Susan Park

Coastal and Estuarine Research Federation
Blanche Powell

Powell Kohne Associates, LLC

VA College of Emergency Physicians
e Craig Treanor
James River Transportation
o Patty Yeager
Virginia Crossings, Tapestry Collection
by Hilton

SILENT AUCTION TASK FORCE

¢ Kevin Bayes (Co-Chair)
Organization Management Group

¢ Jordan Vallerga, CMP (Co-Chair)
The Founders Inn & Spa, Tapestry
Collection by Hilton

¢ Kelly Burd-Adams
Sheraton Roanoke Hotel &
Conference Center

¢ Denise Creasman
Renaissance Portsmouth-Norfolk
Waterfront Hotel

Renaissance Portsmouth-Norfolk * Debr aRiggs . . ¢ Randy Grumbine
Waterfront Hotel National Association of Social Workers, VA Manufactured and Modular Housing
o Katharine Garner, CMP V%Cha;_ﬁe]r Association
VA Association of Community Banks * 5y ney thomas e Lori Leib
o Judy Hackler LeadingAge Virginia Hampton Convention & Visitor Bureau
VA Assisted Living Association GOVERNMENT AFFAIRS e Joe Lerch
o Michele Moker ¢ Bob Bradshaw, Jr., MAM (Chair) VA Association of Counties
Omni Richmond Hotel Independent Insurance Agents of Virginia, Inc. e Lisa MacArthur
e Suzanne Welsh-Agnew ¢ Kyle Shreve (Vice-Chair) The Tides Inn
Medical Society of Virginia VA Agribusiness Council ¢ Scot McRoberts, MPA, IOM
o Tom Witt ¢ Tyler Craddock VA Council of CEOs

VA Transportation Construction Alliance

Organization Management Group
Gordon Dixon

e Susan Moore, CMP
VA Sheriffs’ Association

CONFERENCE TASK EORCE Associated General Contractors of Virginia ¢ Sally Noona, CMP
¢ Richard Gordon (Chair) . . .
. o Phyllis Errico, JD, CAE Virginia Beach CVB
VA Society of CPAs . .
« Rachel Reim (Vice-Chair) VA Association of Counties ¢ Paula Racey
Spirit of Norfolk

Associated General Contractors of Virginia
______________________________________________________________________________________________________________________________|
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MARK YOUR
CALENDARS

AMC Retreat

July 9 | Embassy Suites Richmond

For association executives who
own or work for association
management companies

Presentations, roundtable
discussions, and networking
opportunities

6 CAE hours

Meeting

Planner Summit
August 1-2 | Craddock Terry Hotel
and Event Center

Two-day conference for meeting
planners

Presentations, roundtable
discussions, and networking
opportunities

6 CAE hours

CEO & Senior
Gtaff Retreat

September 16-17 | The Greenbrier

Two-day event for C-suite
executives and other senior staff
leaders

Presentations, roundtable
discussions, and networking
opportunities

11 CAE hours

Fall Conference

October 2-3 | Greater Richmond
Convention Center and Hilton
Richmond Downtown

Virginia's premier conference
for association executives and
meeting planners

Workshop, keynote presentation,
and breakout sessions
Tradeshow with over 60
exhibitors

6.5 CAE hours
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Your VSAE board met in beautiful Hampton,
Virginia for its first official meeting of the
2019-2020 term the week following our
Annual Conference at The Omni Homestead.

Since I joined the VSAE board in 2013, this
annual gathering has proven to be a benefit
to your board members for multiple reasons,
but chief among them is the opportunity to
get to know fellow board members while
attending to the business of our association.
This includes our fiduciary responsibility for
budget review and approval, discussing any
suggested bylaw changes, an update on our
first ALV program, and any other governance
matters requiring board discussion and
action. We authorized a review of our current
strategic plan to determine if corrections
and/or changes are required to help chart
our path for the future. We discussed some
new program ideas which are being vetted
for member interest and financial feasibility.
We also authorized seed money to build a
database of associations in Northern Virginia
for expanded VSAE services and programs
in that area.

Our meeting space was graciously provided
by Jeff Fork and Erin Eissens at the
Embassy Suites by Hilton Hampton Hotel
& Convention Center team. Lori Leib from

HAMPTON, VA

the Hampton Convention & Visitor Bureau
and her support groups facilitated our team
building via several late afternoon activities
at the historic Old Point Comfort. We were
offered the option of guided walking tours
or Segway tours of this historical gem at the
nautical mouth of Hampton Roads. Our day
was capped with a reception at the Hampton
Roads Convention Center, punctuated with a
spin on the refurbished 1910 Buckroe Beach
Carousel, then dinner under the stars and
planes of the Virginia Air & Space Center/
NASA Langley Visitor Center.

What a great start to another productive and
prosperous VSAE year!

Duront “D” Walton, Jr., CAE
VSAE President

Notice of Change in Bylaws

Effective May 13, 2019, VSAE’s Board of Directors made non-substantive editorial
changes to the bylaws. On May 16, all VSAE members received an email outlining
the changes made. You may review the entire VSAE bylaws at vsae.org/bylaws.
Contact Sonnia Montemayor, CAE, at sonnia@vsae.org if you have any questions

regarding the changes.



RECOGNIZE

YOUR PEERS

Do you know an association executive
or Associate member who has gone
above and beyond in service to VSAE
and your association community? If
so, nominate that person for one of
the following four VSAE Awards of
Excellence.

The CEO Award of Excellence is the
highest award VSAE can bestow upon
one of its Executive members. This
award is given to an outstanding
chief staff executive who has been
nominated by peers in recognition of
his or her leadership and achievement.

The Association Staff Award of
Excellence gives VSAE the opportunity
to recognize an outstanding
association staff professional for his or
her contributions to their association.
Criteria for this award include high
integrity, professionalism, recognition
from peers, a record of success
and achievement in association
management, and consistent
leadership and service to VSAE.

The Associate Member Award of
Excellence allows the association
community to recognize those
suppliers and vendors among its
membership who have distinguished
themselves among their peers
through their leadership qualities
and professionalism.

The Career Service Award s presented
to an individual outside of the field of
association management who through
hard work, pleasing personality,
and dedication to his or her job, has
provided exceptional service over the
years to the association community.
Due to the nature of this particular
award, nominations may only be
submitted by Executive members.

The nominations deadline is Friday,
September 6, 2019. Winners will be
recognized on December 6, 2019 at
VSAE’s Awards Luncheon & Silent
Auction.

To nominate someone, go to
vsae.org/awards-of-excellence.

Tvacey van Mavelt

Chief Executive Officer

Virginia Hospital & Healthcare Association (VHHA) Foundation

What are you working on that’s new and different?
We have been focused on securing external funding
to support work in Virginia hospitals in line with the
Association’s strategic plan. We have had some great
success and were just awarded our largest single grant
to support the implementation of Hospital-based
Violence Intervention programs. These programs will
help victims of violent crimes access social services
in the most high-need areas in the Commonwealth,
making communities safer and healthier.

What do you like most about your job?

I love that I have the independence and creative
freedom to lead a non-profit organization whose
mission I truly believe in during a time of great
growth with the support and backing of a well-
respected statewide Association. The fact that I get
to work with a talented team and have fun doing it
is icing on the cake!

What’s on your music playlist?

I often listen to serial podcasts, but when I choose
musicit’s usually 90’s grunge from my college years,
or yacht rock that reminds me of simple summer
days as a kid growing up near the New Jersey shore.

What advice would you give your younger self?
I would tell my younger self to lighten up and not
take things so seriously—a lesson I am still learning.
Also, that it all works out—I was able to be both a
stay at home mom and have the career I've always
dreamed of, which turns out to be pretty incredible.

What are you most
proud of?

I am most proud of the
life that my husband
and I have built
together and for our
children, Anna (17) and
Alex (15). Quentin and I
are true partners and best friends — and that
relationship has been a great foundation for

us to raise happy, healthy, and kind kids that
make us proud every single day.

What three words best describe you?
I have always been told that I have a calming
presence on others. So, I'll go with calm, cool,
and collected!

What piece of advice would you give someone
new to the association world?

It’s important to always maintain a member
focus and let that guide your work. Include
varying perspectives from both your
membership and your staff when making
decisions and take a collaborative approach
whenever possible. These themes are present
in new corporate values that we recently
adopted at VHHA, and I think provide
excellent guidance for anyone who wants to
succeed in the association world.

, E ANOTHER EXCEPTIONAL HOTEL BY
Y~ JonN Q Hammons HoTELs, INc.

The quality choice for
your next event.

1700 COLISEUM DRIVE HAMPTON VA 23666 & EMBASSYSUITESHAMPTON.COM

PAGE 5



What Have You

Done for
YOU Lately?

The CAE is an Investment

in Your Career.

Have you considered taking the next
step in your career by obtaining the
Certified Association Executive
(CAE) credential?

If you are an Executive Director or
CEO, you know how complex and
varied your position is. If you're not,
you may wonder how you can get
ready for the next step. Either way,
VSAE wants to support you on the
journey.

If you qualify to take the exam, or
are close and want to explore it,
we encourage you to participate in
the VSAE CAE Study Group this
fall. Past study groups have been
instrumental in ensuring candidates
pass the exam.

The content of the exam is
comprehensive, including some
areas you may not have been exposed
to yet. Hearing discussion from a
variety of professionals helps you
understand the material and the
perspective from which you need to
take the exam.

The study group will begin in early
September and is typically scheduled
once per week for ten weeks. The
application deadline for the next
exam is September 27, 2019 and
the exam will be administered on
December 6, 2019.

Invest in your future. If you are
interested in participating in the
study group this fall, please email
Sonnia at sonnia@vsae.org.

For more detailed
information, please visit
whatiscae.org.

LOOKING INTO THE
FUTURE OF EVENT TECH

Your guidepost for event-technology decisions should be to put your customers’
experience before your staff efficiency. As the event-tech space continues
to evolve with a number of mergers and acquisitions, | see four changes

coming for larger annual conferences.

#1. Security is Expensive, but Critical
Conference organizers are generally unaware
that last year most event-technology software
companies lost three or more months of
future development time to focus instead on
compliance requirements for General Data
Protection Regulation (GDPR). Most event
organizers reacted by significantly changing
their rules around data governance and privacy
to be in compliance. The California Consumer
Privacy Act is similar to GDPR and goes into
effect on January 1, 2020.

What this means is that event-technology
solutions need to invest more heavily to ensure
that they protect attendee personal data and
credit card information. The level of difficulty is
high. Software solutions built on older platforms
and smaller companies with fewer resources
are going to have a harder time meeting event
organizers’ more stringent data-security
requirements.

#2. Overwhelmed by Big Data

Conference organizers who jumped on the
big-data bandwagon are drowning in so
much information, they can’t make sense of
what changes need to be made. Conference
organizers need to walk before they run, and
to track explicit—not implicit—behavioral
cues. Don’t track who is in a certain area,
their dwell time, or other implied behaviors.
Instead, track the exhibiting companies an
attendee favorited on the app, the sessions they
attended, and the handouts they downloaded.
If your organization does not have marketing-
automation software, you are putting the cart
before the horse by tracking attendee behavior.

#3. The Demise of Lead Retrieval

This prediction may be a few years away
from becoming reality, but I believe the lead-
retrieval business model — which significantly
funds registration services and credentialing
for major conferences and shows — is going

to disappear. This is a really big deal because
some conferences will need to pay three to
five times more for registration than they do
currently.

It’s yet another example of how costs have
traditionally been shifted away from the
organizer to the exhibitors. The way B2B buyers
purchase goods and services has changed.
Exhibits are less about lead generation and
more about nurturing. Exhibitors aren’t going
to continue to shell out hundreds or thousands
of dollars each to collect contact information.

#4. To Integrate or Not to Integrate
One thing I learned early on when it comes to
event technology: Association management
systems (AMS) were never built to manage
complex annual meetings and exhibits. While
there are many associations that successfully
process meeting registrations using their
AMS, there are very few that have a highly
integrated exposition- or speaker-management
system. It’s a significant customization that is
unlikely to ever deliver a return on total cost
of ownership.

Instead of wasting lots of money on an
integration for exposition- or speaker-
management systems, select a best-of-breed
configurable solution and focus on making it
easier for the customer to connect and process
through single sign-on.

Reprinted with permission of Convene, the magazine

of the Professional Convention Management
Association. ©2019.

ABOUT THE AUTHOR

Dave Lutz, CMP is managing
director of Velvet Chainsaw
Consulting.

He can be reached at
dlutz@velvetchainsaw.com or
(330) 474-1047.
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Megan S. Williams, CAE, CMP

For this special Meeting Planner edition, the
Association Press interviewed two meeting
planners to learn of their experiences and
insights on issues facing the industry, and
particularly challenges facing meeting
planners. The two meeting planners
interviewed were Megan Williams, CAE,
CMP, Deputy Director of Virginia Sheriffs’
Association; and Pamela Flynn, Meetings
Manager, Eisenman & Associates, Inc.

What’s the biggest change you’ve seen in
preparing for events, or what changes do
you see coming?

Megan: For us, it is more about content
than ever before. In the past, our members
attended because it was the big social event
of the year. However, as time has gone on,
our attendees are looking for more ROI
for attending. They want to see a quality
agenda with relevant material to assist in
their profession as justification for spending
several days out of the office and a significant
amount of money to attend.

Pamela: Less printed materials before
and during an event in different areas of
the event. For example, most speakers no
longer provide copies of their presentation
slides. They prefer to provide an interactive
worksheet or note template for attendees
to capture the major learning points.
Utilizing a mobile app for an event is also
gaining popularity. It allows the event host
to provide up-to-date information on the
venue, weather, sessions, speakers, and so
much more! Even VSAE utilizes a mobile
app [shameless plug for VSAE’s mobile
app, Engagefully]. Our goal is to enhance
executive and associate interaction and the
app allows for connecting before, during,
and after the event.

Meeting
Planner
0&A

How do you utilize volunteers to plan for
your events?

Megan: We use sheriffs and deputies as expert
speakers on certain topics.

Pamela: Volunteers are integral part of
VSAE events! From committee engagement
(Community Service Committee, Education
Committee, Conference Task Force,
Membership Committee, and Silent Auction
Task Force) that impacts an aspect of the event
to participating in the event themselves by
introducing speakers, selling raffle tickets,
or greeting and welcoming new members.

Care to share a meeting planner horror story
from one of the events you’ve planned? How
did you handle the situation?

Megan: We booked a hotel that had just
opened, and we were one of the first groups
to use it. The hotel was not at all prepared
for executing a large conference. The parking
spaces in the garage were not marked well as
to where you could park or not, so sheriffs and
deputies had their law enforcement vehicles
towed — even worse, cars that were valet
parked were also towed. The wrong food and
amounts were put out for the meals, usually
late, and then the food was not removed after
one of the breakfasts and the biscuits began
to smoke in the serving trays. The exit doors
were chained shut. The fire alarm went off in

Pamela Flynn

the middle of the night, so all attendees and
staff were outside in their pajamas. Check-
in was slow and the invoices were incorrect
upon checkout. After the conference was
over, all I wanted to do was leave the hotel,
and valet had lost the keys to our company
car! As any meeting planner would do, you
deal with each crisis as it presents itself and
figure out the best solution with the most
minimal impact on attendees. For the most
part (besides the towed cars and fire alarm),
the attendees didn’t know the half of it, which
is what you want.

Pamela: Picture it...Richmond, Virginia
January, 2018...the speaker was flying in
from the West coast, the exhibitors were all
set, and over 100 participants were excited for
the symposium. However, a huge snowstorm
has moved in and your event is tomorrow.
Couple that with the fact that Richmond is
100% a southern city when winter weather
hits, so snow removal may take a few days.
Plus, your venue will most likely close due to
weather. So, from home in your comfy pajamas
you converse back and forth with the speaker’s
assistant, who is texting the speaker at 30,000
feet in the air. By the time she lands in Chicago,
a cancellation email has been sent to the
exhibitors and participants and arrangements
were made for the speaker to spend the night
in Chicago and fly back to California the next
day. Thankfully, checking the weather days
in advance and having a contingency plan in
place made the situation not as stressful as it
could have been. My crisis management skills
were tested and thankfully I passed.

What'’s your favorite budget-friendly trick
or hack for planning an event?

Megan: Breaks based on consumption versus
a per person amount if possible.

continued on page 8 >
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Meeting Trends

Here are a few interesting statistics from the 2019 results of the Meetings
Today Trends Survey. Visit MeetingsToday.com for the full story.
Reprinted with permission from Meetings Today. ©2019.

What is the biggest threat to the meeting planner industry?

28% 19% 15%

The Economy  Virtual Meetings/ Negotiating
Technology Climate (Buyers vs.
Sellers Market)

Perceived Value of Profession...... e 14%

Security/Natural Disaster Issues....

Airline Issues 4%
Public Perception/Negative Media Coverage...3%
Other 3%
Government Regulation

What activities do you incorporate into your meetings?

(ehllilile] 38%
Spas / Spa Activities EARZS
NOIEEINEENY 28%
Sporting Events px&Z3
Attractions / Theme Parks A%
Gamification ER)
Casino / Gaming 34

Cooking Programs FELQ Do you have
’ disaster/security
% plan?

Skiing &4

Longer 1%

Shorter 17%

44% 28% 28%

Yes Working on it

About the same 82%

Do you think your meetings will be
longer or shorter in the coming year?

What is your biggest challenge in the coming year?

43% 21% 13%
Increasing Costs Lower Budget Declining
(hotels, suppliers, Attendance

etc.)
Learning/Utilizing New Technology ... 9%
Other 6%

Attrition/Room Block Issues.....
Security/Natural Disaster Preparedness
More Transportation Difficulties
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Teambuilding Activities EEX

1 ——
> Meeting Planner Q&A, continued from page 7

Pamela: For those off-site events where catering is ordered
in, purchasing an all-day package that only charges one
delivery fee can be beneficial.

What do you like most about planning your association’s
events?

Megan: Thinking about the big picture and how all the
parts fit together to have a successful meeting. It is always
a joy (though exhausting) to get together with your
members. They are why we exist, so it is always good to
reconnect and get reenergized with their needs in mind.

Pamela: As a meeting planner, we invest hours of
ourselves into our clients’ events and it means so much
when individuals recognize, compliment, and appreciate
the time and talent that goes into making their event
experience enjoyable. Seeing them respond positively
to certain event elements is always rewarding.

What's your biggest or constant challenge when planning
events?

Megan: For us, it is growth, so a positive challenge. Our
exhibit numbers keep growing, and we need to be able
to find facilities big enough to house our meeting as well
as the exhibitors, who represent a significant amount of
revenue. We book hotels several years out and by the time
the meeting rolls around, our space and room block are
not big enough. We are constantly having to get overflow
hotels, and of course, no one wants to stay at the overflow!
However, we have also become a lot more creative and
flexible with meal events to the benefit of everyone.

Pamela: I think every event planner can feel this
one— combining what the client wants and what can
be delivered. It’s great to think outside the box and be
creative to provide the best service to your client; in fact, I
encourage it! But there are times a client wants the moon
and stars on a flashlight budget or without understanding
how one aspect of their event impacts another aspect. It’s
our job to provide guidance and direction while respecting
their wishes.

Knowing what you know now, what’s one piece of advice
you'd give your younger self planning your first event?

Megan: Don’t get so stressed before an event — enjoy
it and trust that you have thought through it all and if
something unexpected pops up, just know you can deal
with it!

Pamela: One, the finished product will look nothing like
you pictured and that’s okay. As long as the client and the
attendees are pleased, it was a success. Two, something
always goes awry. Sometimes it’s something small like the
speaker getting lost in the parking garage, to something
much bigger like a snowstorm.




When Can You

Members From Your Events?

You want to showcase your community
in marketing and social media, but is it
OK to use photos and videos of them
taken at your events? In the post-GDPR
world, you may need to get their consent.

Last December, Facebook announced
that a software bug allowed a third-party
developer to access the photographs of
nearly 7 million users, regardless of
whether these photos were shared or not.

This brings to light related data-privacy
questions that associations have been
asking regarding the use of photos and
videos from their meetings and other
events: Now that the European Union’s
General Data Protection Regulation
(GDPR) has gone into effect, can
associations continue to use these assets
to market and promote their events? Do
organizations need consent from every
person in a photo?

If we are talking about general images
of attendees who are going about their
business at an association event, it is
important to alert them that photography
or filming is happening in the vicinity.
And when an individual is identifiable,
associations may want to seek out
consent, as defined by GDPR.

Collective shots of conference sessions
are allowed, but where individuals are
identifiable in small groups—perhaps two
to three people chatting over coffee—a
photographer should seek consent.

Associations should take this opportunity
to explain their interest in these assets
and to reassure individuals that they are
not going to sell images inappropriately.

Equally, where there is general filming
or photography taking place at events,
a notice should be placed at conference
check-in or in hallways to alert attendees.
Then, if they wish, they can ask not to be
filmed or recorded.

Such consent is unlikely to be an issue
for conference speakers or those who
ask questions during a meeting. The

Use Images of

lawful basis for data processing of
“legitimate interest” would apply, as
they have a reasonable expectation that
the conference organizer would use any
images in future publicity or news items
about the event.

It may be sensible, however, to ensure
that speakers understand their consent
when agreeing to participate and refer to
it in their terms of the agreement.

If an organization intends to allow selected third
parties to reuse images (e.g., media, sponsors,
exhibitors, and so forth), it needs to consider
seeking express consent, as it is not a reasonable
expectation—therefore a legitimate interest—for
delegates to expect or assume that people outside
the organization might use their images.

With regards to speakers, award winners, and
those who ask questions in open sessions,
these situations would be covered by legitimate
interest. When people apply for an award, there
is a reasonable expectation that they also expect
the association to use any images in publicity and
press reports across relevant media. However,
organizations should be transparent in the
relevant documentation with calls for nominees
and explain how they intend to use photos in the
follow-up publicity. The same standards apply
to those who accept invitations to judge awards.

Also remember that consent it not limited to
marketing materials and event promotion: It also
applies to media posted to social accounts like
Twitter, Facebook, LinkedIn, or Instagram, which
may document an event or anything that flows
from event coverage. But provided associations
have followed a few practical steps, they should
always have a legitimate interest in gathering
and distributing media assets.

Reprinted with permission of The Trust Bridge.
©2019.

ABOUT THE AUTHORS

Alan Davis is Director of North America
Operations at The Trust Bridge. He can be
reached at alan@thetrustbridge.com.

Carol Tullo is an associate consultant at The
Trust Bridge in London. She can be reached at
carol@thetrustbridge.co.uk.
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MARRIOTT VIRGINIA BEACH OCEANFRONT

4201 ATLANTIC AVENUE, VIRGINIA BEACH, VA 23451

MARRIOTTHOTELS.COM | 757-961-7362

MICHAEL KOKOLIS | MICHAEL.KOKOLIS@MARRIOTTVIRGINIABEACH.COM

MARY KELLY | MARY.KELLY@MARRIOTTVIRGINIABEACH.COM

MARRIOTT
VIRGINIA BEACH
OCEANFRONT
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WELCOME NEW MEMBERS

EXECUTIVES Sally Ragsdale
Jerry Layne VA Pharn*g?ccﬁl]sr;so éssoc:at:on
Industrial Designers Society of America
Herndon
ASSOCIATES
Elizabeth Maynard Herbert Heath
McKenna Management, Inc. Minuterman Press
Arlington Glen Allen
Ashley McLeod Blake Hegeman
Virginia Maritime Association KaneJeffries. LLP
Norfolk Henrico
Rufus Phillips Greg Huber
VA Association of Free Signature
and Charitble Clinics Teambuilding, Inc.
Richmond Glen Allen

HEALTH CARE CORNER

It is widely known that employers who offer a robust employee benefit
package will attract and retain quality employees. Dental, vision, life,
short and long term disability, voluntary benefits, and human capital
management services are a great way to enhance your employee benefit
package. Please contact me to learn more about our services and how
we can enhance your benefit package.

Monty Dise | (804) 423-7700 | mdise@apgroupinc.com

INATURAL BRIDGF,

Historic Hotel & Conference Center

In The Heart Of The Virginia Blue Ridge Mountains

152 Guest Rooms | 10,000 Square Feet Of Flexible Meeting & Event Space
Banquets & Catering | Full Service Restaurant & Lounge | Easy Access To Nearby Attractions

Contact Anita Aaron at 540.291.2132 or aaaron@naturalbridgeva.com

15 Appledore Lane Natural Bridge, VA 24578 | www.NaturalBridgeVA.com | 540.291.2121

THANK YOU TO OUR

2019 PARTNERS

VSAE

PRESIDENT’S CLUB
Colonial Williamshurg Hotels
Hilton Norfolk The Main
James River Audio Visual Services
Kingsmill Resort
Marriott Virginia Beach Oceanfront
The Omni Homestead Resort
Virginia Beach Convention & Visitors Bureau

BENEFACTOR
Embassy Suites by Hilton Hampton Roads
Greater Richmond Convention Center
Lansdowne Resort
Sheraton Norfolk Waterside Hotel

SUPPORTER
Delta Hotels by Marriott Virginia Beach
DoubleTree by Hilton Williamsburg
Hampton Convention & Visitor Bureau
Hilton Richmond Downtown
Hilton Richmond Hotel & Spa at Short Pump
Hilton Virginia Beach Oceanfront

Hotel Madison & Shenandoah
Valley Conference Center

Renaissance Portsmouth-Norfolk
Waterfront Hotel

Richmond Marriott Downtown
Sheraton Virginia Beach Oceanfront Hotel
VisitNorfolk

PATRON
Asset Protection Group, Inc.
Boar’s Head
Craddock Terry Hotel & Conference Center

DoubleTree by Hilton
Richmond-Midlothian

Exhibits, Inc.

The Founders Inn & Spa,
Tapestry Collection by Hilton

The Greenbrier
The Hotel Roanoke & Conference Center
Lynchburg Tourism
MemberClicks

Natural Bridge Historic
Hotel & Conference Center

Naylor Association Solutions
Norfolk Waterside Marriott
Omni Charlottesville Hotel
Omni Richmond Hotel
Richmond Region Tourism
The Tides Inn

PAGE 10



PARTNER HIGHLIGHT:

OMNI - RESORTS

the homestead

TAKE YOUR MEETING
SOMEWHERE UNEXPECTED

A location steeped in tradition.
Mountain views as inspiring as they are
breathtaking. Hospitality so genuine,
it seems woven into each associate’s
DNA. Flavorful culinary options to
please the most discriminating of
palates. Experiences and adventures
which challenge and delight. All of this
and more is what makes The Omni
Homestead Resort a destination unlike
any other.

Located on 2,300 acres in the scenic
Allegheny Mountains, this iconic
destination features 100,000 square feet
of indoor and outdoor function space.
Meeting space includes the 13,485 square
foot Grand Ballroom and the 10,368
square foot Regency Ballroom. Each
can be configured to host parties from
10 10 1,200 guests. Known as America’s
First Resort, The Homestead celebrated
its 250th anniversary in 2016.

Whether an association annual meeting,
corporate retreat, or rewarding incentive
trip, The Homestead offers the facilities
and amenities to create a successful
and memorable event. Innovative
teambuilding exercises such as Omni
Top Shot, Catapult to Success, and the
Ultimate Relay Race provide a fun way
to energize any group gathering. Many
of these custom programs are created
from the resort’s existing recreational
activities such as golf, shooting club,
fly fishing, Segway tours, falconry, and
skiing. The Homestead is also excited
now to have the Ridge Runner Zip Tour
and Red Tail Racer. Thrill seekers will
love this new zip line adventure.

During free time, groups can treat the
mind, body, and senses to a rejuvenating
experience with The Omni Homestead
Resort’s comprehensive wellness
services. From the award-winning spa,
to the premium and full-service fitness
center, to the all-natural mineral springs
and sparkling pools, these amenities

are designed to promote healthy habits and
re-energize.

BOOK A GROUP. HELP FEED AMERICA.

Join in a partnership with Feeding America
to end the plight of hunger. Over 48 million
Americans struggle with putting food on the
table. Planning an event with Omni now comes
with the added opportunity to make a difference.

For all group rooms booked at The Omni
Homestead Resort in the future, regardless

of how the reservation is made, Omni will
contribute one meal per room night.

You not only get a sensational meeting, but also
help make a meaningful difference in the local
community.

CONTACT:

For more information or to begin planning your
upcoming meeting or event, contact The Omni
Homestead Sales Team at (888) 796-5838 or
meet@thehomestead.com.

Thank you for allowing us
to host the 2019 annual
conference. It was an honor
and a privilege to welcome
all of you to our resort and
we look forward to seeing

you again soon.

OMNI + RESORTS

the homestead | virginia

OMNIHOTELS.COM/THEHOMESTEAD
800-838-1766
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AROUND THE COMMONWEALTH A k"1:‘ d

Marchelle Albertson has joined the ACEC Virginia
team as Marketing & Communications Specialist.

After nine years as the CEO of the Charlottesville
Area Association of REALTORS®, Anne Gardner
is leaving to join the Cape Fear REALTORS® as
CEO of the Wilmington, NC based Association
as of July 15, 2019.

The Holiday Inn at Valley View has just completed
a multi-million-dollar renovation with a new
lobby, sleeping rooms, meeting rooms, pool,
fitness center, and restaurant.

Organization Management Group has received
its fourth re-accreditation by the AMC Institute,
the global trade association representing the
association management company industry.

Jonathan Shouse will retire from the Virginia Farm
Bureau Federation on Sept. 3, 2019 after 37 years
with the Farm Bureau, 29 of those as Corporate
Secretary. He has been a VSAE member since
1985, joining when he was the meeting planner
and health insurance trainer for the Federation.

SURVEY PRIZE WINNER

Congratulations to Ali DiGuardo, Director of Marketing & Communications at Charlottesville

Area Association of REALTORS, who was the Annual Conference evaluation prize winner.
Ali received a cruise for two aboard the Spirit of Norfolk.

Be sure to submit the evaluations that are emailed after every event you attend. Your
feedback is valuable to making VSAE events successful.

2019-2020
HeNGEESF DRECICEL

MEMBERSHIP DIRECTORY &
FACILITIES GUIDE COMING SOON!

E You will receive the 2019—2020 Membership Directory &
M Facilities Guide in August with your newsletter. It is THE
printed resource for VSAE members and association executives
looking for the right property for their meetings in Virginia.

NETWORK WITH FELLOW ASSOCIATION EXECUTIVES

rasae’

annual | aucusrio-3,2019

. COLUMBUS, OH
meetl ng GREATER COLUMBUS
& exposition CONVENTION CENTER

RSVP at
vsae.org/asaerecep19

If you will be at ASAE’s Annual Meeting
& Exposition in Columbus in August,
please plan tojoin your colleagues from VSAE
and other Southern SAEs for an attendee
reception on Monday, August 12, from 5:15
to 6:30 p.m. at Barley’s Brewing Company.
Drop by for the opportunity to connect
with your association peers and industry
partners over munchies and your choice
of beer and wine selections.

THANK YOU TO THE RECEPTION SPONSORS:

b

¢ memberclicks 28550, ¥ NAYLOR”>

Center

at AmericasMart
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ASSOCIATION SOLUTIONS

BARLEY'S

{Achieve More.}

2019-2020 OFFICERS

Duront “D.” Walton, Jr., CAE
President

Phyllis Errico, JD, CAE
President Elect

Maureen Dingus, CAE
Treasurer

Steven Williams
Secretary

Ray Mattes, lll, CAE
Immediate Past President

Rick Eisenman
Executive Director

Sonnia Montemayor, CAE
Deputy Executive Director

DIRECTORS
Sarah Gouger
Amy Hewett, CAE
Stewart Hinckley, CMP
Richard Johnstone, Jr.
Shannon McCabe, CAE
Katie Newland
Lisa Noon, CAE, RCE
Tracey van Marcke
Jordan Vallerga, CMP
Tom Witt

ASSOCIATION PRESS

Published by the Virginia Society
of Association Executives

2924 Emerywood Parkway
Suite 202
Richmond, Virginia 23294

PHONE: (804) 747-4971
FAX: (804) 747-5022
info@vsae.org
vsae.org

Rick Eisenman
Editor

Lorraine Meade
Content, layout, and design

Art and Editorial Deadline
for the August Issue

July 20

Advertising Space
Contact Rick Eisenman
(804) 249-2233
rick@vsae.org

This newsletter is proudly printed by:

Minuteman

"Press. cicn aiien
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